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	Mel Foster
Via email – mel.foster@quintamus.com 


	3rd Floor

55 Victoria Street

London SW1H 0EU

Tel: 020 7944 4908

	
	24 June 2010


REQUEST FOR INFORMATION

FOI REQUEST FOI10/047
Dear Mel
I am writing regarding your request for information received on 18 May 2010.
I sincerely apologise for the delay in responding to your request and thank you for your patience in this matter.
In your request you asked for the following information: 

This FOI request therefore asks that HS2 Ltd provides details of costs in the following financial years:

2009/10

2010/11

2012/13

2013/14

2014/15

2015/16

With respect to your request above, we provide below for your information an outline of the evolution of HS2 Ltd preconstruction cost estimates, and the relevant figures are provided in the attachments..

November 2009
Initial estimate of HS2 London – West Midlands pre-construction activities prepared and reviewed with DfT. The estimate comprises all design costs; topographical / Ground Investigation surveys; HS2 client costs (overheads); costs associated with statutory processes and consultation; blight schemes and some land costs. This estimate assumed Royal Assent in May 2016 and main construction starting in mid-2017.

December 2009
For the HS2 December 2009 report to Government, a full cost estimate for London – West Midlands was prepared. The schedule and associated cashflow for the full London – West Midlands’ scheme assumed Royal Assent mid-2016, 2 years mobilisation to mid-2018 with main construction starting mid-2018. This cashflow assumed an optimal scheduling of enabling works so preconstruction years spread includes additional elements to those shown in Nov 09 estimate. 

The additional elements comprise 50% power supply costs in 2015/16 (for National Grid connections), commencement of enabling works at Euston in 2017/18; tunnelling enabling works 2016-18; some utilities diversions in 2017/18; initial contractor preliminaries costs; some allowance for mitigation and rail interface costs; construction risk and external risk (optimism bias) provision. In this estimate, external risk (optimism bias) is spread pro rata throughout the duration of the project.

The December 2009 cashflow also included estimated rolling stock capital costs. 

The figures provided below reflect those published in “High Speed Rail London to the West Midlands and Beyond: A Report to Government by High Speed Two Limited”.
	Year
	Amount (£000,000)

	2009/10 (Jan 09 – Mar 10)
	£9.4 (actual cost and inclusive of VAT)

	2010/11
	£24.8 (approved budget and inclusive of VAT)

	2011/12
	£93 

	2012/13
	£309 

	2013/14
	£339 

	2014/15
	£380

	2015/16
	£447


January 2010
Review undertaken with DfT of elements comprising London – West Midlands early years spend as shown in Dec 2009 estimate to evaluate what is critical to delivery of project critical path as opposed to expenditure recommended to de-risk subsequent project delivery and rephasing of external risks (optimism bias) figures into the construction period. This resulted in three categories of costs being identified:

1. Activities included in Nov 09 estimate to DfT

2. Additional critical path items

3. Risk mitigation activities for consideration

The first category figures (activities included in Nov 09 estimate to DfT) were also extrapolated to estimate separately the early year costs for extension to Leeds and Manchester assuming one year of pre-feasibility development work, analogous to the work already undertaken during 2009 for London – West Midlands, and then an eight year preconstruction period.
February 2010  
The most recent work in February  was undertaken to consider an integrated schedule for London – West Midlands plus Leeds / Manchester, assuming one joint Hybrid Bill with Royal Assent in March 2017. The estimate of preconstruction costs for the integrated schedule entailed re-phasing of the London - West Midlands’ costs to enable Leeds / Manchester to “catch-up” and the subsequent co-ordination of one bill. This estimate was produced solely on the activities included in the November 2009 estimate and assumed all land costs (except those relating to the Exceptional Hardship Scheme and any follow up scheme) were incurred after achievement of Royal Assent. 

The February work was used in agreeing the HS2 budget for 2010/11. The budget was agreed in March 2010 at £24.8m for work on London – West Midlands and initial feasibility work for Leeds / Manchester. 
Budget figures from 2011/12 onwards will be dependent upon the new Government’s strategy and timetable for delivering a high speed network.

If you are unhappy with the way we have handled your request or with the decisions made in relation to your request, you may complain in writing to HS2 Ltd 
at the above address. Please also see attached details of HS2 Ltd’s complaints procedure and your right to complain to the Information Commissioner.
Please remember to quote the reference number above in any future communications.

Yours sincerely
Sally Kong
Manager, Freedom of Information

Sally.Kong@hs2.gsi.gov.uk
Your right to complain to HS2 Ltd and the Information Commissioner

You have the right to complain to HS2 within two calendar months of the date of this letter about the way in which your request for information was handled and/or about the decision not to disclose all or part of the information requested.

Your complaint will be acknowledged and you will be advised of a target date by which to expect a response. Initially your complaint will be re-considered by the official who dealt with your request for information. If, after careful consideration, that official decides that his/her decision was correct, your complaint will automatically be referred to a senior independent official who will conduct a further review. You will be advised of the outcome of your complaint and if a decision is taken to disclose information originally withheld this will be done as soon as possible. 

If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. The Information Commissioner can be contacted at:

 

 Information Commissioner’s Office 
 Wycliffe House 
 Water Lane
 Wilmslow
 Cheshire
 SK9 5AF
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